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Total budget:  EUR 3.4 mio

Bydgoszcz budget: EUR 571 525

Central Europe Programme

start: 09/2009

end date: 02/2012

REURIS 
Revitalisation of Urban River Spaces
- meeting the growing demand for attractive and accessible 
watercourses in city areas by developing sustainable river 
revitalisation tools through transnational cooperation.





AFTERBEFORE



Footbridges and 

playground at the

Old Bydgoszcz 

Canal



• December 2008Start

• 3 624 696 EuroBudget

• City of Bydgoszcz (c.a. 
600 000 Euro)

Lead Partner

• 39 monthsTime frame

To establish integrated concept for brownfield management steered

by a brownfield manager

City of Bydgoszcz (PL)

City of Stuttgart (GE)

The University of Economy Bydgoszcz (PL)

City of Most (CZ)

VSB- Technical University of Ostrava (CZ)

City of Kranj (SL)

Statutory City of Usti nad Labem (CZ)

SIPRO County Board for Development – Ferrara (IT)

Urban Planning Institute of the Republic of Slovenia (SL)



The works on the pilot site comprised ground and groundwater investigations, demolition of 
the previous infrastructure remains, remediation works and new development.

1921 Mg of contaminated ground 

was transported on the 

bioremediation field



CE - ROP



Chemnitz-Zwickau 

region (automotive,

textile, mining history) 

North-Western Bohemian 

region (porcelain, mining, 

chemical history)

Styrian region Eisenerz 

(mining, steel history)

University Graz

Lusatian region (mining history)

Technical University Freiberg

Limburg region, 

Belgium  (mining 

history)

City of Bydgoszcz (railway, chemical, 

engineering history)

The SHIFT-X project:

‘Employing cultural heritage as 

promoter in the economic and social 
transition of old-industrial regions’

 improving cultural management structures 
for industrial heritage
 innovating heritage-based products
 changing perception of old-industrial places



Workshops, concept and marketing
plan (site selection, name, aim,
target groups), CI, website, mobile
application, events, map, guide,
leaflet, information boards,
promotion spot etc.

Water, Industry and Craft Trail TeH2O in Bydgoszcz





Demonstration of energy efficiency 
and utilisation of renewable energy sources through public buildings

October 2011 – October 2014

The strategic approach with the preselected partners was to cover a range of 
organisations involved in developing sustainable buildings using EE and RES

The Partners: 

Vysocina Region (CZ), Municipality of Udine (IT), Ludwigsburg (DE), Bydgoszcz (PL), 
Trnava Self Governing Region (SK)

Regionalentwicklung Vorarlberg (AT), Soca Valley Development Centre (SI)

Energy Agency of Zlin (CZ), Building and Civil Engineering  Institute ZRMK (SI)

Czech Chamber of Architects (CZ)

Ministry of National Development (HU), Ministry of Agriculture and the Environment 
(SI)

Project budget: 4.466.084 EUR
Bydgoszcz budget: 585.500 EUR
Investment cost in the project: 386.000 EUR
Additional budget (City of Bydgoszcz):  2.538.702 PLN 



Demonstration of energy efficiency 

and utilisation of renewable energy 

sources through public buildings – CESBA cycle



RES Demonstration Centre in Bydgoszcz – CEC5 demo investment



RES Demonstration Centre in Bydgoszcz – CEC5 demo investment



Selection of subject for the project

 Real problem

 Actions foreseen in local strategy

 Actions with political support

 Issues that require extra knowledge, experience and finacial support

 Posiibilities to gain knowledge and experience of other EU countries, 

institutions

 Actions that might induce further investment funds

 Innovative actions that otherwise would not to be taken

 Actions supported by local environment (searching nad analising local NGO 

voices, chats, websites might give an idea what is required by local activists and 

citizens) 



Project preparation phase

 Initiating the cooperation (partners’ search forum, national contact points, 

existing contacts)

 Preparation meeting with potential partnership – one general idea that is

developed by all partners during the meeting, sharing responsibilities, tasks, etc.

 Elaboration of project budget

 Sending the official documents to LP, e.g. co-financing statement

 LP submits the Application Form

Waiting for approval



Idea donor
Build partenrship
Prepare Application Form
Manage project, budget, reporting
activities to Programme

Participate in creating project idea, 
deliver local actions
Manage local activities, participate in
transational activities, report to the LP

Lead Partner

Coordinator
(own staff or
subcontracting)
Financial Menager
Communication Manager

Project Partners

Lead Partner/Project Partner



Lead Partner

WP Leader

Partners

WP Leader

Partners

WP Leader

Partners

Steering Group

Project management



City of Bydgoszcz  - management structure

City of 
Bydgoszcz

Department of Environment 
Protection

Unit …
International 
Project Unit

Financial  
manager

Project 
manager

Promotion
manager

Unit …. Unit…

Department 
….



Preparation : 6 msc

Realisation :  2-3 yrs

Closing: 6 msc

Budget per partner 200 000 – 600 000 Euro

Several partenrs ( 6-15), min. 3 countries

English as an official project language

Own financial contribution required (15-20%)

Refundation

Basic characteristic



Starting the project

Local level
 bank account (for PPs national currency is enough)
 signing the partnership agreement (in case of a LP subsidy contract)
 appointing local group
 contact list

kick off
 international conference
 Steering Committee meeting
 thematic sessions

Communication and promotion, first tools to be done are:
 logo
 leaflet
 website
 communication plan



Budget

WP1 WP2 WP3 WP4 WP5

Staff costs

Administration costs

External expertise

Travel and accomodation

Meeting and events

Promotion

Investment

Other



Project running

 exchanging knowledge between partners, study visits, good practice books

 prepatration to pilot actions, concepts, plans, design projects, permits

 day to day managment

 local meetings, project meetings, conferences

 promotion of local actions

 certificates of expenditures

 reporting

implementation of plans, concepts

 realisation of investments

 closing the project



www.central2020.eu





City of Bydgoszcz - Future plans

Water in the City 

promotion of Bydgoszcz Water Junction, cultural and tourist exploatation

Environmental issues (air contamination, noise)

Climate protection, energy efficiency

Continuation of the CEC5, preparation for the EU Directive

Local Adaptation Plan for Climate Change/Investments

Smart city (smart infrastructure, smart society, H2020)

Environmental management (GIS based ICT )



Brownfields – development of COBRAMAN

Huge area of Chemical Factory that has been recently closed down 

– the strategies, development plans, concepts, contamination issue, 

brownfield database, brownfield strategy for the city etc. 

Community gardens – connecting social, cultural and environment aspects, 

Industrial culture heritage – as continuation of the SHIFT-X project - immaterial 

heritage, engaging active industries, protection of industrial past

City of Bydgoszcz - Future plans



City of Bydgoszcz

We are open to cooperation

Municipality of Bydgoszcz
Grzegorz Boroń

gboron@um.bydgoszcz.pl


