Smart Systems for Smart

Farming
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28-30 0CT 2026 | OSIJEK, CROATIA

Day 1, 28 October 2026

10:00 - 11:30 Sightseeing tour

Welcome session, Hotel Osijek, Osijek:
11:30 - 12:00
* Registration
12:00 - 13:30 - Room A - Lipa, Hotel Osijek, Osijek
e Opening ceremony
Petra Peji¢, FERIT, UNIOS - Robotics in Agriculture
Alvaro Sanchez Virosta, UCLM - Smart farming using remote sensing techniques -
online
Dominik Vukovié, Agricultural Institute Osijek - Smart Pruning: Man and the
Machines
Emanuela Mati¢, Scoop Technologies, Agro Invest Grupa d.o.o. - From Field
Operations to Agricultural Al - How YOPS and Agro Invest Built the Data
Foundation for Smart Farming

13:30 - 14:45 Lunch + Networking, Hotel Osijek, Osijek
Afternoon session, Hotel Osijek, Osijek:
15:00 -16:30
e Expert panel: Round table discussion with quadruple helix stakeholders and a

summary session: Petra Peji¢, Dominik Vukovic, Emanuela Matic

20:00-22:00 Welcome cocktail, Hotel Osijek, Osijek

Day 2, 29 October 2026

09:00 - 13:00 Morning session, Bascha Osijek:
09:00 meeting point: GrAFOS, Osijek, Vladimira Preloga 3
e 09:15-11:00 Brainstorming
¢ 11:00 - 12:00 Example of good practice: Dominik Vukovic¢,
Orchard Pruning Masterclass - A man: the smartest of them all

12:00 - 13:00 Lunch, Bascha Osijek

13:00 - 17:00 Afternoon session, Bascha Osijek:
e 13:00 - 14:30 Problem Safari
* 14:30 - 16:00 Back to the Roots : Apple pie making, jam cooking
and similar activities - Workshops
* 16:00 - 17:00 SEC Workshop

19:00 - 23:00 Gala Dinner, Projekt 9, Osijek

Day 3, 30 October 2026

09:00 - 12:00 Morning session, FAZOS, Osijek:
* 09:00 - 12:00 Seed Funding Sprint

12:00 - 13:00 Lunch -~

13:00 - 15:00 Afternoon session, FAZOS, Osijek: ; ? E(:OE UB
e 13:00 - 14:00 Final Pitch Preparation fo” T
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e 14:00 - 14:30 Presentations and Conclusion
e 14:30 - 15:00 Closing Ceremony “




